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ISTC Sustainability Planning – Overview

Phase I

Institutes:

Nine (9) institutes were identified to participate in the first round of Sustainability Planning. 

Seven (7) Sustainability Plans were conducted and approved by the ISTC Governing Board.

Five (5) Sustainability Plans were approved with funding.

Two (2) Sustainability Plans are currently being implemented:

· Khlopin Radium Institute; St. Petersburg, Russia
· Institute of Physics and Power Engineering; Obninsk, Russia.
One (1) Sustainability Plan currently in final implementation preparation

· Research Institute of Pulse Technique, Moscow, Russia

Current State of Implementation:

Khlopin Radium Institute (KRI); St. Petersburg, Russia
· Sustainability Plan approved at GB46 with funding of $500,000 for II-151 “Upgrade of Radiopharmaceuticals facility in Accordance with GMP Requirements”
· GB47 allocated an additional $200,000 for implementation

· Implementation work under II-151 is nearing completion 
Institute of Physics and Power Engineering (IPPE); Obninsk, Russia
· $580,000 was allocated for Sustainability Plan implementation

· Innovation Initiative II-152 “Organization of the GMP Certified Production of Radioisotope Products for Nuclear Medicine” has been signed with the Initiative for the   reconstruction of production premises of radioisotopes for medical applications to GMP certification standards has been launched and is in the early stages of implementation 

Research Institute of Pulse Technique (NIIIT); Moscow, Russia
· NIIIT has applied for an Innovation Initiative (II-153), “Upgrade of the Production Lines and Market Promotion of the Arc Protection Devices (APD)”, (HGC received)
· $ 346,641 has been committed 

· Implementation preparation underway

· NIIIT has applied for a Regular Project, “Advanced High Reliable and Fast Acting Device for Protection of Electrical Engineering Equipment from Arc Short Sector”

· $ 353,350 has been committed

· Implementation preparation underway

Institute of Nuclear Physics (INP) in National Nuclear Center; Almaty, Kazakhstan
· Documentation for Sustainability Plan implementation has been completed for:

· Two IIs

· II-156 “Production of radioisotopes and delivering of related services”   Prospectus was prepared with participation of the INP R&D staff. Host Government Concurrence has been granted. Funding authorization is being prepared.
·  II-157 “Development of production site for mass analysis of samples by set of nuclear physical analysis method for the industry of Kazakhstan” Prospectus was prepared with participation of the INP R&D staff. Host Government Concurrence has been granted. Funding authorization is being prepared.
· One CSP

· Awaiting Host Government Concurrence

Siberian Chemical Combine; Seversk, Russia 
· Sustainability Plan approved GB49

· II under preparation, awaiting Host Government Concurrence and Institute approval to proceed
Boreskov Institute of Catalysis (BIC); Novosibirsk, Russia

· The institute has been notified of the approval of their Sustainability Plan without funding

Institute of Immunological Engineering (IIE) in Lyubachannyi; Russia
· The institute has been notified of the approval of their Sustainability Plan without funding

Former Pavlodar Chemical Plant (“Caustik”), Pavlodar, Kazakhstan
· The Secretariat has been in contact with Caustik who has indicated its desire to continue the Sustainability Plan process

State Scientific Research Institute for Organic Chemistry and Technology (GosNIIOKhT), Russia
· There has been no progress in engaging the Institute in Sustainability Planning 

Phase II

Current State of Development:

Consistent with  the decisions  made at  ISTC Governing Board 50 (GB50) the Secretariat has revised the Sustainability Planning process to focus on strategic planning support and plan implementation that targets assistance on support activities that can deliver significant benefits to an institute’s “strategic plan” development. Implementation activities should look to assist in strengthening the capabilities of the institute consistent with the larger strategic plan. 

In order to achieve the goals embodied in the “lighter” version of Sustainability Planning and implementation, revisions have been incorporated into the “Template, Guidelines, and Reference Framework” and presented to the CEC March 2010. 

Sustainability Planning:

The secretariat has begun implementing “Sustainability Planning Light” approach on the basis of the revised guidelines.

· Yerevan Physics Institute, Yerevan, Armenia 
· Sustainability Plan submitted for approval to the Governing Board (GB-51-108 SP Yerevan-E)
CC-GB51, Moscow, 13-14 July 2010
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